Girton Grammar School - Child Protection and Safety Policy
Girton Grammar School has developed the following Child Protection and Safety Policy. This policy is
an overarching document that provides key elements of our approach to protecting children from
abuse. It is designed to be communicated through our public website as well as through other
mediums such as newsletters, our annual report and in induction and welcome packs for Board of
Directors members, staff and volunteers.
Statement of Commitment to Child Safety

Child abuse includes sexual offences, grooming, physical violence, serious emotional or psychological
harm, serious neglect and a child’s exposure to family violence. Girton Grammar School is
committed to the protection of all children from all forms of child abuse and demonstrates this
commitment through the implementation of a comprehensive Child Protection Program designed to
keep children safe.
At Girton Grammar School we have zero tolerance for child abuse and are committed to acting in
children’s best interests and keeping them safe from harm. The School regards its child protection
responsibilities with the utmost importance and as such, is committed to providing the necessary
resources to ensure compliance with all relevant child protection laws and regulations and maintain
a child safe culture.
Child Safe Principles

The School’s commitment to child safety is based on the following overarching principles that guide
the development and regular review of our work systems, practices, policies and procedures to
protect children from abuse.
1.
2.
3.
4.

All children have the right to be safe.
The welfare and best interests of the child are paramount.
The views of the child and a child’s privacy must be respected.
Clear expectations for appropriate behaviour with children are established in our Child Safety
Code of Conduct and Staff and Student Professional Boundaries Policy.
5. The safety of children is dependent upon the existence of a child safe culture.
6. Child safety awareness is promoted and openly discussed within our School community.
7. Procedures are in place to screen all staff, Direct Contact Volunteers**, third party contractors
and external education providers who have direct contact with children.
8. Child safety and protection is everyone's responsibility
9. All Board Members, staff and Direct Contact Volunteers must made aware of their Child
Protection responsibilities.
10. Procedures for responding to alleged or suspected incidents of child abuse are simple and
accessible for all members of the School staff.
11. Children from culturally or linguistically diverse backgrounds have the right to special care and
support including those who identify as Aboriginal or Torres Strait Islander.
12. Children who have any kind of disability have the right to special care and support.
**Direct Contact Volunteers are those volunteers that are involved in providing support, guidance
and supervision directly to students and could potentially have direct unsupervised contact with
students during the normal course of providing the volunteer service.

Examples of Direct Contact Volunteer activities may include volunteers involved in School camps and
excursions, coaching sporting teams or assisting in learning activities.

Child Safe Standards
Ministerial Order 870 outlines the seven Child Safe Standards that organisations must comply with in
relation to keeping children safe. The School’s Board and leaders are committed to developing and
implementing policies and practices to ensure compliance with these standards.
To create and maintain a child safe organisation, organisations must have:
•
•
•
•
•
•
•

Strategies to embed an organisational culture of child safety, including through effective
leadership arrangements
A child safe policy or statement of commitment to child safety
A code of conduct that establishes clear expectations for appropriate behaviour with
children
Screening, supervision, training and other human resources practices that reduce the risk of
child abuse by new and existing personnel
Processes for responding to and reporting suspected child abuse
Strategies to identify and reduce or remove risks of child abuse
Strategies to promote the participation and empowerment of children

Objectives

This policy provides the framework for:
the development of work systems, practices, policies and procedures that promote child
protection within the School;
the creation of a positive and robust child protection culture;
the promotion and open discussion of child protection issues within the School; and
complying with all laws, regulations and standards relevant to child protection in Victoria

•
•
•
•

Child Protection Program
Girton Grammar School is committed to the effective implementation of our Child Protection
Program and ensuring that it is appropriately reviewed and updated. We adopt a risk management
approach by identifying key risk indicators and assessing child safety risks based on a range of factors
including the nature of our School's activities, physical and online environments and the
characteristics of the student body.
Our Child Protection Program relates to all aspects of protecting children from abuse and establishes
work systems, practices, policies and procedures to protect children from abuse. It includes:
•
•
•
•
•

clear information as to what constitutes child abuse and associated key risk indicators;
clear procedures for responding to and reporting allegations of child abuse;
strategies to support, encourage and enable staff, volunteers (direct and indirect), third
party contractors, external education providers, parents and students to understand,
identify, discuss and report child protection matters;
procedures for recruiting and screening Board of Directors members, staff and Direct
Contact Volunteers;
pastoral care strategies designed to empower students and keep them safe;

•
•
•
•
•
•

policies with respect to cultural diversity and students with disabilities;
a child protection training program;
information regarding the steps to take after a disclosure of abuse to protect, support and
assist children;
guidelines with respect to record keeping and confidentiality;
policies to ensure compliance with all relevant laws, regulations and standards (including the
Victorian Child Safe Standards); and
a system for continuous improvement and review.

As a part of Girton Grammar School’s induction process, all staff and Direct Contact Volunteers are
required to complete a selection of training modules on the content of our Child Protection
Program.
All staff, Direct Contact Volunteers and Board of Directors members are provided with additional,
ongoing child protection training at least annually.
Staff, volunteers (direct and indirect), third party contractors and external education providers are
supported and supervised by the School’s Child Protection Officers to ensure that they are
compliant with the School’s approach to child protection.

Staff Training
Child protection training is mandatory for all Board Members, staff and Direct Contact Volunteers.
Our Child Protection Officers receive additional specialised training with respect to child protection
issues.
Additional, ongoing child protection training occurs at least annually for all staff, Direct Contact
Volunteers and Board Members. This training includes completion of the Complispace Child Safety
Training Modules, annual training for teachers in regard to Mandatory Reporting responsibilities,
regular reiteration at Staff Meetings of Child Safety Policies, Roles and Responsibilities, and providing
access to the School’s policies and literature in regard to Child Safe Practices.

Responsibilities
Child protection is everyone’s responsibility. At Girton Grammar School all members of the Board of
Directors and staff, as well as direct and indirect volunteers, have a shared responsibility for
contributing to the safety and protection of children. Specific responsibilities include:
Board of Directors
Each member of the Board of Directors is required to ensure that appropriate resources are made
available to allow the School’s Child Protection and Safety Policy and the Child Protection Program to
be effectively implemented within the School and are responsible for holding the Headmaster and
management team accountable for effective implementation.
This occurs through the annual appraisal of the Headmaster and through the implementation of the
guidelines stipulated in the Board Members’ Handbook as quoted below:
“The Board should review material risk incidents and ensure that appropriate actions are taken. In
addition, risk management should be a standing agenda item at Board Meetings.

On a regular basis, a report should come from the Headmaster to Board, signing off that appropriate
steps have been taken to comply with risk management policies. The Board can then make
appropriate amendments to the plan on an ongoing basis. The Headmaster must therefore be
prepared to voice opinions and estimate risk and factors that might influence the degree of risk.”
The Headmaster
The Headmaster is responsible, and will be accountable for, taking all practical measures to ensure
that this Child Protection and Safety Policy and the School’s Child Protection Program are
implemented effectively and that a strong and sustainable child protection culture is maintained
within the School.
The School's Child Protection Officers
A number of senior staff members are nominated as the School's Child Protection Officers. Our Child
Protection Officers receive additional specialised training with respect to child protection issues.
They are the first point of contact for raising child protection concerns within the School. They are
also responsible for championing child protection within the School and assisting in coordinating
responses to child protection incidents.
Staff Members
All staff are required to be familiar with the content of our Child Protection and Safety Policy and our
Child Protection Program and their legal obligations with respect to the reporting of child abuse. It is
each individual’s responsibility to be aware of key risk indicators of child abuse, to be observant, and
to raise any concerns they may have relating to child abuse with one of the School’s Child Protection
Officers.
Direct Contact Volunteers
All Direct Contact Volunteers, as defined in this policy, are required to be familiar with the content of
our Child Protection and Safety Policy and our Child Safety Code of Conduct and their legal
obligations with respect to the reporting of child abuse.
It is each individual’s responsibility to be aware of key risk indicators of child abuse, to be observant,
and to raise any concerns they may have relating to child abuse with one of the School’s Child
Protection Officers.
Indirect Contact Volunteers
Indirect Contact Volunteers (or 'indirect volunteers') are those volunteers who are involved in
providing support and services whilst not directly assisting a specific group of students. Indirect
contact volunteers are not responsible for supervising students and would not have "unsupervised"
contact with students during the normal course of providing the volunteer service.
All indirect volunteers are responsible for contributing to the safety and protection of children in the
School environment.
All indirect volunteers are required by the School to be familiar with our Child Protection and Safety
Policy and our Child Protection Program.

Examples of Indirect Contact Volunteer activities may include assisting with School functions, or the
School canteen and fundraising barbeques.
Third Party Contractors
All Third Party Contractors (service providers) engaged by the School are responsible for contributing
to the safety and protection of children in the School environment.
All service providers engaged by the School are required by the School to be familiar with our Child
Protection and Safety Policy and our Child Protection Program.
The School may include this requirement in the written agreement between it and the service
provider.
External Education Providers
An external education provider is any organisation that the School has arranged to deliver a
specified course of study that is part of the curriculum, to a student or students enrolled at the
School.
The delivery of such a course may take place on School premises or elsewhere.
All external education providers engaged by the School are responsible for contributing to the safety
and protection of children in the School environment.
All external education providers engaged by the School are required by the School to be familiar
with our Child Protection and Safety Policy and our Child Protection Program.
Girton Grammar School may include this requirement in the written agreement between it and the
external education provider.

Reporting Concerns
Our Child Protection Program provides detailed guidance for members of the Board of Directors,
staff and Direct Contact Volunteers as to how to identify key risk indicators of child abuse and how
to report child abuse concerns to one of our School's nominated Child Protection Officers. It also
contains detailed procedures with respect to the reporting of child abuse incidents to relevant
authorities.
Third party contractors, external education providers, indirect contact volunteers, students,
parents/carers or other community members who have concerns that a child may be subject to
abuse are asked to contact one of the School's Child Protection Officers. Communications will be
treated confidentially on a “need to know basis”.

Girton Grammar School has appointed the people listed in the table below as the School's Child
Protection Officers. Each Child Protection Officer is available to answer any questions that you may
have with respect to our Child Protection and Safety Policy and the Child Protection Program.

All staff members and others covered by this policy need to be aware that fulfilling the roles and
responsibilities contained in our strategies and procedures does not displace or discharge any other
obligations that arise if a person reasonably believes that a child is at risk of child abuse.
No staff member is prohibited from keeping their own records in regard to an allegation or disclosure
of child abuse.
Mr Dave Martin
Mr Don Thompson
Dr Emma O'Reilly
Mrs Viv Bath

Head of Pastoral Care
Head of Junior School
Deputy Head
Deputy Head of Junior School

03 54413114
03 44085919
03 54413114
03 44085919

If you have any concern that a child may be experiencing any form of abuse, whether or not you
have formed a belief on reasonable grounds that the abuse has occurred, you should immediately
raise your concerns with one of our Child Protection Officers.
Our Child Protection Officers receive additional specialised training with respect to child protection
issues. They are the first point of contact for raising child protection concerns within the School.
They are also responsible for championing child protection within the School and assisting in
coordinating responses to child protection incidents. A full Role description for the officers is
overleaf.
Child Protection Officers are selected based on a number of considerations, namely:
•
•
•

Their personal attitudes, experiences and beliefs; for example, a person who is nonjudgmental, calm, resilient and demonstrates a high degree of integrity and respect for
confidentiality;
Their role within the School, for example, a person who has seniority and experience
working with complex student and family issues at the School and someone who is readily
accessible and available to all members of the School community; and
Their personal profile within the School, for example, a person who is approachable, who
students and staff trust and who is willing and able to respond to issues personally and
sensitively.

The School's Child Protection Officers are your first point of contact for reporting child protection
issues within the School. Their special training that allows them to deal with child protection
concerns both sensitively and effectively.
‘Child Abuse’ includes:
•
•
•
•
•

sexual offences;
grooming;
physical violence;
serious emotional or psychological harm; serious neglect; and
family violence, or exposure to family violence.

The welfare and best interests of the child are paramount. Whenever there are concerns that a
child is in immediate danger the Police should be called on 000.

Our Senior Child Protection Officer
Girton Grammar School has appointed Mr Matthew Maruff, Headmaster as the School's Senior Child
Protection Officer. The Senior Child Protection Officer has an important role in the promotion and
maintenance of our child protection culture at the School.
The Senior Child Protection Officer is identified in our publicly available Child Protection and Safety
Policy as the contact for the wider community when they have child protection concerns relating to
the School.
The Senior Child Protection Officer is contactable by phone on 03 54413114 or by emailing
headmaster@girton.vic.edu.au.

Child Protection Officers - Role Description
The Girton Child Protection Officers:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Act as one of the people that staff, parents/guardians and children contact to discuss a
suspected abuse or child safety concern
Accurately record all relevant information and actions taken
Securely store all records and information in line with the School’s Privacy Policy
Assess how and when to report to the Headmaster and authorities
Provide staff with a point of contact for discussion if they develop a belief that a mandatory
report is required to be made
In conjunction with the Wellbeing Team, instigate strategies to make people (adults and
children) feel safe and comfortable in reporting suspected abuse
Ensure that avenues for reporting incidents or concerns are accessible for families and children
e.g. on the website and the School’s Internal Portal.
Ensure that the procedures for responding to alleged abuse are fair and focus on child safety
Are given direct access to the Board Chair in the event that an allegation of abuse has been
made against the Headmaster
Provide support and comfort to a child reporting abuse or safety concerns, and never blame or
interrogate a child
Contact parents/guardians as appropriate
Ensure processes for responding to suspected child abuse explicitly include culturally
appropriate responses where suspected abuse involves an Aboriginal or Torres Strait Islander
child
Use effective and school sanctioned communication channels when making the required contact
Provide ongoing expertise to make referrals in support of alleged victims, their families and
affected staff, such as helping them understand their rights and the process that will be followed
in responding to allegations, and assistance in accessing counselling or other support as required
Provide contact details for internal and/or external expertise so that staff have access to advice
when managing child safety incidents, including expertise relating to culturally and/or
linguistically diverse children, and children with a disability
In conjunction with other Senior Staff, undertake timely reviews of child safe policies and
procedures to be followed if child abuse occurs
Support the Headmaster in developing suitable statements or responses to staff, parents and
students in the event of an incident of confirmed child abuse
Develop, in conjunction with the Headmaster, relevant media statements or responses in the
event of an incident of confirmed child abuse that is made known to the wider public

•
•
•
•

•

In conjunction with the other Senior School, review organisation responses following an incident
to help drive continuous improvement
In conjunction with the HR Committee , ensure supervision requirements for staff and
volunteers who work with children are enforced, maintained and regularly reviewed
In conjunction with the Wellbeing Team, gather feedback from children eg. surveys, focus
groups and social media, about whether they would feel safe and taken seriously if they were to
raise concerns, and implements improvements based on this feedback
In conjunction with the other Senior Staff , include priorities and actions in operational plans
that nurture and affirm the involvement of all children in the organisation’s activities, and in
particular Aboriginal and Torres Strait Islander children, children from culturally and/or
linguistically diverse backgrounds, and children with a disability
Provide culturally safe environments for Aboriginal and Torres Strait Islander children

